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on the traditional schedule. Another objective was to assess zue 
attitudes of the educators, parents, students, and business people ot 
Prince William County toward the two plans. The educational 
evaluation compared, across calendars, indicators of student 
achievement and quality of education such as test scores, grades, 
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summer school attendance. Results showed that education afforded by 
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.-s cue aspect of ^neeting the educational rieeds of Prince William 
•-ounty stud.-^nts, the Schc ^ Board evaluated the efficacy of tne 45-i5 
lUh'in^^i-TV^ "i^'^^^r -'^s i'^Plemented to accommodate more students 

:^^:?s ' ^ -^'i'^' P^^^^^^-^^- ^^^^t so percent of ^he 

'-■■0... ,n ,ncc .11., am Lounty operate on the 45-15 year-round olan. 

The Scr.ool Beard authO:-ized the Allen Corporation of America to 
study the year-r-ound calencar and obtain information which would assist 
tne Soard m weighing the various courses of action available. The 
stucy had the following two main oojectives. 

"he first objective was to discover whether education afforded 
students on the 4b-15 plan differed from that provided through the 
tr-aditional schedule. In this regard, a host of educational variables 
were sva:uated across schools in selected pairs at the eiementarv, [iiiodlp, 
and nign scnool level. The educational variables included standardized 
^ st scores, grades, general attendance figures, su;:^.;ner school attendance, 
" -ac-jr-ricul ar activities, course offerings, and others. 
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ine second objective was to assess the attitudes and ooinions of 
.ne^euucators, parents, students, and business/civic element of Prince 
WtI nam County toward the 45-15 plan in comparison to the traditional school 
:alendar. This objective was accomplished through four surveys, one for 
eacn of the arorenamed groups. 

E duca tional Evaluation 
O bjectives and Pro cedures 

In order to determine whether there was a difference in the education 
being received by students in the Prince William County Public School 'System 
(45-15 plan as compared to the traditional schedule) a comparative evalua- 
tion was performed. Variables were compared across three oairs of schools; 
one pair each at the elementary, middle, and high school level These 
scnoois were selected for this study by the Prince William County School 
toar-d as being the most reasonably comparable. Overall County data were 
usee in certain areas to supplement the basic oaired comparisons. The var- 
iables studied were: 



Var iab! es 

Short Test of Educational Ability (STEA) 

SRA Achievement Sub-Tests 

Iowa Tests of Educational Development (ITED) 

Scholastic Aptitude Test--Col 1 ege Boards (SAT) 

Test of Standard Written English (TSWE) 

Graduates Pursuing Further Education 

Scholastic Honors Recognition 

Grades (by marking period ana end of year) 
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Summer Scnccl arid .'nters'r;; i on A-,ten Jaiice 
Retention Rate 

Readiness/Transition (first nsrking :eriod arades) 
Attendance 
Course Offerings 
Extra-Curri cul ar Activi ties 

^ .. ■-■^'-a ['^r ^'ll variaoles were cross tabulated and rested to identify 
i.ans.iLa My .igniricani differences in education provided by the ccmoar- 
ison schools which could be attributed solely or primarily to a differ-nc- 
in scnool schedule (traditional vs ^5-15). QyeralK no difference s of ^ 
a^/ majorccn_s_^^ The overall imore'ssion obtaineT~s^ge^ts 

tna. tne education afforccd by either calendar is not, in any real sense" 
airrerent rrom the other. Conclusion summaries follow. 

3TEA a nq SRA Data Conclusion 

'^^ the basis of the comparisons of STEA and SRA oercentile means ac-os^ 
■-he three pairs of study schools, it was ccncluaed that thp.^p was no pvidenc^ 
to -ndicate that either calendar is more effective than the other. 

Grade Data Conclusion 



At tne elementary school level (grades one through three) students 
received a substantially higher proportion of "A" and "B". letter grades in 
Lhe_45-15 school than in the comparison (traditional) school. A comparable 
airrerence also existed in grades four and five, but to a lesser deqr°e 
.-ernaps younger children may be able to set and achieve short term goals 
more errectively than long term goals. Additionally, the 45-15 schedule 
ma\ oe more amenable to short range goals than the traditional calendar. 
At uhe middle and high school level, the distribution of letter grades was 
essentially the same for the traditional and 45--15 schools. 

S AI/TSWE Data Conclusion 

_A comparison of SAT and TSWE scores for 1976-77 found Stonewall Jackson 
hign school and Woodbridge (45-15) to be virtually identical. 

Hj^n Scnool Graduates Pursui ng Furt her Educatio n Conclusion 

From the available information, there is no basis for concluding that 
one calendar is superior to the other regarding pursuit of further education. 

Att endance Data Conclusion 

Attendance figures for the comparison schools were not siqnifi antly 
different at the elementary or middle school levels. A small but statisti- 
cally signiricant difference was found at the high school level, with atten- 
dance higher at the traditional calendar school. Given the information at 
hand, however, it is not possible to attribute to school calendar the diff'^r- 
ence in attendance observed between tne comoarison high schools 



Variations found in attendance likely reflect differences in student 
r-eed:^. , available staff or resources at the school, or other factors unknown 
^0 :he study. While tne configuration of causes for this may vary at dif- 
rerent school levels, it appears unlikely that an extensive analysis into 
this variable would yield anything of major consequence insofar as the issue 
of the traditional schedule vs^ the 45-15 schedule is concerned. In con- 
cl'js^'on, there was insufficient information overall upon which to deierrnine 
whether school calendar was a causal factor in differences noted. 

[^ISiL. S_g_- ^,go'l Seniors Honors Data Conclusio n 

Stonewall Jackson (traditional) appeared to have a slight edge over 
Wocdbridge (45-15) in the area of academic scholarships. No reason could 
be found to attribute this difference to school calendar. Rather than dis- 
:T:iss the observed differences in scholastic honors received, however, the 
writers tentatively award a point to the traditional school ^'n this area, 
with the intent of calling attention to the finding rather tnan forming a 
definite conclusion as to the effect, here, of the^chool calendar. 

Course Offerings Conclusion 

The number and type of courses offered by the traditional school 
selected for this evaluation significantly exceeded those offered by the 
45-15 comparison school. The educational, value of that difference^ however, 
must be weighed in terms of the needs of the students, community, and the 
school! resources which may operate independently of the respective school 
calendars. In view of the difference noted, a point is awarded tentatively 
to the traditional school. 

Extracurricular Activities Data Conclusion 

Based on a review of the type, frequency, and amount of student 
participation regarding extracurricular activities at the six comparison 
schools, it is concluded that no differences of significant magnitude exist 
which can be attributed to a difference between the 45-15 and the traditional 
cal endar . 



Educator O pi nion Survey 



Objecti ve 

The purpose of this phase of the study was to assess the attitude of 
Prince William County educators concerning the 45-15 plan in relation to the 
traditional school schedule. The survey was designed to cover a range of 
areas and was conducted through written questionnaire to which all Prince 
William County educators and professional staff in the schools had an oppor- 
tunity to respond. The survey instrument, developed for purposes of the 
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ts possible effects, "'h'^ 
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ere as'^:ed to 

, , • . - . . _. — ■ . '-^i**- ch they 

greed or L.isagreed witn each item. Further, respondents could also 



^espond cn a five point scale indicating tne extent to whi 



■.sr:ze suopl e;Tien tary ccr:ments if they so desired. 



0, / ^/ edL'caLOrs wno indicated they were presently on the 45-15 calen- 
cc:r, Di percent (3b3) wished to remain on 45-15, while 49 percent (354) 
desired _to cnange to the traditional calendar. There were 541 educators 
wno inaicated that they were presently on the traditional calendar with 
'..■n,.y uwo percent (2';} expressing a desire to change to the 45-15 plan- 
:.'ie reir.aining 93 percent (530) stated that they preferred to stay on the 
•rauitional calendar. j ~ ^ 

_0f those who expressed a preference for remaining on 45-15, fhe^e 
were s i gni r i cant ly -ore men than women. Additionally, educators now on 
...le traaitional calendar were found to be significantly older and more 
experienced than those on the 45-15 plan. The absolute diffprence in 
.erms or years was not great, but it was statistically significant Over- 
all, seventy percent of the educators indicated a preference for the 
traditional calendar. 



Of 1,999 questionnaires distributed, 1,^10 were returned. 



Out 



. -actor Analysis of the Educator O pinion Survey 

The data from the educator opinion survey were factor analyzed to 
determine whether certain constructs or "issues" were present as evi- 
oenced by the interrelationship of item responses. The analysis yielded 
s:x factors which were as follows: j y cu 



Factor I: 

Factor 11: 

Factor III 
Factor IV: 
Factor V: 



"Outside-School Planning x Satisfaction 
with Calendar" 

"Student Behavior on the Year-Round 
Ca 1 endar" 

"Evaluation of Work Setting" 

"Student Academic Performance" 

"Student Employment Opportunities on the 
Year-Round Calendar" 



Factor VI: "Professional Planning Time" 



calendaJV"f%?l"e"' Ttlllilk^^!^',' ^'^^"^ ^^^^ ^° 

tir_uce. it centers on the educators' concern about the school 
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caie'^oar^ana J ts -r-ccz on ou ts ^ae-of-school pianning as is involved 
pursuit o: rur::her education, vacations for teachers, parents and 
st'jdents, in-service, etc. Thus, educator satisfaction with respec> 
tive school calendars is depending upon how one's school calendar 
either facilitates or hinders out-of-school personal activities. Ira- 
oiiional calendar educators overall v;ere satisfied with their calendar, 
apparently finding it personally accorni-cdati ng . The -5-15 calendar 
educators were divided. About one-half of this latter group preferred 
the^calendar but was generally undecided as to the extent of their 
satisfaction; the other half was negative toward the ^5-15 calendar 
and desired to change to the traditional calendar. 

/^ctor II focused on the issue of student behavior in the 45-15 
setting. Again, 45-15 educators who preferred that setting largely 
espoused an undecided or neutral position; ^5-1 5' s who favored the 
traditional calendar viewed student behavior unfavorably. The largest 
suogroup-- those on the traditional calendar and preferring it--fell 
oerween the two subgroups and thus may have been presenting second-hand 
opinion. Finally, the vast majority of educators' surveyed strongly 
disagreed with the notion of expanding the year-round calendar to all 
schools. 

Factor III , most educators evaluated their work settings as 
being generally good. As in Factor I, educators preferring the tradi- 
tional calendar were most pleased with their work settings; those pre- 
ferring the 45-15 calendar were next most pleased; and, the 45-15 educa- 
tors favoring the traditional calendar were least pleased of all educa- 
tors responding to the survey. 

^^ctor IV represented educator impressions of student academic 
performance (irrespective of calendar). Educators' attitudes toward 
student academic performance were related to most other factors (issues). 
Again, the traditional calendar staff evaluated student academic perfor- 
mance most favorably, educators on 45-15 and preferring that calendar 
evaluated it next most favorably, and 45-15 educators preferring to go to 
the traditional calendar provided the least positive evaluation. 

Factor V represents the educators' atti^jde toward student emoloy- 
ment ooportuni ties on the 45-15 calendar. This factor was seen by' the 
educators as directly related to the quality of student behavior. All 
three educator groups (traditional "stay", 45-15 "stay", and 45-15 "go") 
saw the 45-15 calendar as a detriment to student employment ooportuni ti es 
outside of school . 



F actor VI represented educator attitude toward the adequacy of 
professional planning time. This attitude was seen as related to the 
educators' general satisfaction with their respective school calendars 
and their perceptions of the quality of student academic performance. 
(As one attitude tends to vary, the others will vary similarly.) The 
P^ttern^^establ ished in earlier factors was again apparent: Traditional 
"stay's" were the most pleased about the adequacy of their professional 
planning time; 45-15 "stay's" were undecided; and the 45-^5 "go's" 
tended to be dissatisfied. 

ERIC 



In cqnddcting the educator opinion S'j.'-vey it v.as exD^-c-ed "nat 
a rsnge of attitudes would be found and that attitudes niight^be 'reV^ t^^d 
^.0 basic demographic variables. Certain siqnificant differpnces in 
u=.:ograpn-ic cnaracteri s tics were noted between the "traditional tr-acher 
^^nc^tne^'-i:-, 5 teachers" as two i;idjor croups. The traaitional teachers 
.-.cr-r 0:^cr, r,.^G .--.ore years of experience, and had been in "heir re<upr. 
-v.-e^ schools longer than the 45-15 group. Consicerina all of the de--- 
grapnic data analyzed, however, the derricgraphy does not a-oear to be a 
sey eiiv.ant in this study. The differences noted, while statistically 
sigmricant, were simply not of great magnitude. 

^Wricten cor.T.ents made by the educators were consistent with "he 
results of the fornal questionnaire; remarks were generally unfavorable 
-cward the 4--15 plan, and nost of the cc~:i^ents were niade by educ=^ors 
on r.ne_45-lD plan (very few corinen^s were ;";ade by educators or. the 
.radi Clonal calendar). 



jui—ary and General Conclusions for the Educat or Opinion Survey 

Of the 2,000 educators in ^he Prince William County Srhool System 
appro.x-imately seventy percent i .sponded to this survey. Of those 'vho 
responded, about seven out of ten were in favor of the traditional cal- 
endar in comparison to the 45-15 plan. Essentially, no one presenMv 
un the traaitional calendar elected to change to the 45-15 plan -/hiie 
naif or those on the 45-15 plan desired to change to the traditional 
p.an. ,or varying reasons, the educators overall did not favor the 
■^3- i D plan. 



Parent Opinion Survey 

Objective 

_ The purpose of this phase of the study was to assess the attituo"- 
or the parents of Prince William County students concernina the 45-15 
pian as compared to the traditional schedule. The oarent sample wa^ 
resigned as a random, ten percent sample of every school in Prince William 
bounty and was conducted through telephone interview over a period of 
several weeks. Parents were identified from student (school) membershio 
records in sampling the family unit, 

Resul ts 

Of the 2,285 parent interviews completed, 2,158 were accepted for 
analysis purposes Out of 644 parents presently on the traditional sched- 
ule, percent (i3/) wished to change to the 45-15 schedule while the 
remaining 79 percent (507) preferred to stay on the traditional schedule 
me overall distribution of preference was evenly divided with 1 082 in 
■avor of the 45-15 plan and 1,076 in favor of the traditional schedule 
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Factor III: 
:~2ctor IV: 



'Fvaluation of Vacation Schedule Effects 
on the Year-Rounci Calendar" 

"Outside Job Opportunities/Activities for 
Students on the Year-Round Calendar" 

"Student Behavior in Home/Communi ty/Sc'iOO 
on the Year-Round Calendar 



'"Jii^ojli. indicated that the quality of education on the ^5-15 ni-.n 
.ooeared CO be tne Mjor issue for parents. This factor was found to' 
nave a signincant bearing on parent attitudes toward other issues T'nus 
now a paren. views quality of 4B-15 education will directly affect'his or 
r.cr attituaes toward other relevant issues. On the mathematical aver^^ae 
parents neid an undecided attitude toward the quality of 45-15 education 
rowover, parents were actually divided in .their opinion toward this issu- 
^oou. Qne-na,r or the parents evaluated the issue of quality 45-15 ' 
ooucation in a moderately positive direction; the other one-half viewed 
1. wi.n -ocerate negativeness. In summary, it appears that parents are 
somewnat uividea (moderately polarized) on this issue. 

Fac_tor II, a relatively minor issue, focused on parent attitude 
toward_ tne effect of the 45-15 vacation schedule on students and family 
mis rac.or also was related to other factors to a substantial degree 
wiun parents again moderately polarized in attitude as to how the 45-15 
pian^ vacation schedule actually affects the family unit. As in Factor I 
one-na.r or the parents tended to favor 45-15 calendar on this ^"s^ue vhii'e 
tne o.her nalr tended toward disfavoring it. The oolarization pattern 
.:trie, remained moderate rather than extreme. 

^i<^^or III , a relatively minor issue, represented parent attitude 
.cward ouuside JOD opportunities and activities afforded students by the 
'♦b-IS plan. Tnis ractor, too, was related to other factors. Overall 
parents held an undecided- to-unfavorabl e attitude toward this factor ' 
parents with children on the 45-15 plan tended to view this i^sue slightly 
more .avorably than traditional calendar parents; still, most all parpnts ' 
exoressed d negative attitude. m j^a. ,.,n,b 

FactorJV_, also a relatively minor issue, focused upon the effects 
°\ the year-round calendar 'on student behavior in the home/comj^uni ty/ 
scnool. Tnis factor, too, was relatrd to other factors. Thus, how 
parents, view this issue will affect, to a substantial degree, their 
attitude toward other relevant issues. Parents favoring the traditional 
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c::Mcy tc.vira a o 

3 ; ne-j d pe-^sisting patter'n in "actor IV 



^ ev::;.;5t^on. As wi:n :i-or>artors ,":nc '~ 

50/ :0 so] : 



ar^ongst the paf^ents in :he s::-:0'e fa 



^_.e-ogr3ohic deca were collected in orc^r to crovide a -ore — - 
:.e.e .escriorion or the ?:arent survey £a:^iple. -tre Je-ograohic var^a^^-s 
.-.^^e^exan-ned m^relation to present ca]end^r and calendar preference. 
>o^ce-.ograpnic cirrerences of any consequence were found relative 
eitner present calendar or calendar preference. 

/-.tout 20 pe^^cent of the oarents inter^viewed ----- 



ir:< 



ce aoG^ lioHc 



•: category occurrmq 'iiost frecuentlv •]: 



^ .-J. I-, 7 



■oro-;e to tne J5-15 plan. ine next nost freci:eni -e^.ark cateoorv 



;n:) v.as opposed to the ^5-]5 plan, --i re'-ainder of r'h 
•■'""^ reiacivaly low frequency, "ever the! ess , ihe co-Mients showed ir 
.■■-nr -onsciencious thc^jghc regarding the issue of school calendar. 



:-- ary and General Conclusions for the ?^ar ent 0_p2nion_ Survey 

l,u the average, __parents appeared unsure as to the worth of the 



, -- neitrer ravoring nor disfavoring it qreatly. Parents with 

cm.uren on tne d5 ;5 plan did tend to provide consistently more positive 
evaluations tnan - iditional calendar parents. This difference, while a ' 
riouerate one, reme ned a persisting pattern and clearly showed moderate 
parent polarization on the 45-15 vs traditional calendar issue. Parents 
relt chat an effective 45-15 education plan would accommodate outside job 
opportunities/activities for students (call this: issue relationship =1) 
rurther, they relt that an effective 45-15 "family" vacation schedule ' " 
would accommodate positive student behavior in home/ c ommu n i tv/ school (call 
cms: issu^relatJojisMp^ In the final analysis, however, parents 
tended to reel tnat issue relationship =1 was incompatible with =2 jhus 
ds parents see it, one or the other relationship (=1 or =Z) can Qpnerallv' 
oe^nad, but not both compatibly. This suggests a parent focus on the ' 
relative values of 45-15 ^^s family relationships. 

Stbdent O p inion Surv ey 

Objective 



The purpose of this phase of the study was to discover how students 
in the Prince William County schools felt about the 45-15 plan as compared 
to the traditional calendar. 

Student Interview Form 

A student interview form was developed for the sample of students 
...vno were children, of the parents surveyed). Parent permission was ob- 
tained to interview each student. A total of 1,416 telephone interviews 

O -8- ^ , 
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■yjuld you ]'r.a to be on?", a ^ro'';:::'-,.: 
:e:er-::ined. Tor :he s::;de!Ks new :.n : 
-vo..;d ^refe^^ to s:ay on mat schen^iie, 
:ne traditional schedule. Further, of 
schedule, 17 peix^ent pre^^erred to chan 
•'*e":dining f3 percent wished to stay on 

The overall division (based on 
^ pr*ere''-ence one way or the o^her' .vos 
plan iind -7 percent in ^avor of ti-ie ir 
buoion /.as ■-]^jize s'.iiilar to that fo'jnd 

factor Analysis of the Student Opinion Su> -/e/ 

The student opinion data were factor analv:e-a. 
\ "issues) were found and were as foiiows: 




?-ac:or I: "Quality of Education on ^ne '-'ear- 

Round Calendar" 

ractor II: "Satisfaction with Year-^ound Caie,^:']. 

X Attitude Toward Vacations" 
Factor III: "Student Behavior in rOf^^e/Cc;T.::ujn i ty/'' 

Factor IV: "Recreational Activities as Af^ectec 

the Year-Round Plan" 



icl u 



n r 
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^^^^or I (the focal issue for students) indica%-^d 
viewed quality 45-15 education as substantially incoT;pati 
raczory vacation schedules, student behavior, and (yet ^o a -uc- 1 -^^s 
extent) recreational activities. As students see it, then, r^i-ne^^ a" 
ity 4b-15 education plan or the latter elements Tiay be h'-^d but^ no^^ 
both compatibly. Overall, students on the 45-15 plan ana those on 
ditional calendar tended to be unsure in atti tude tow^ard t^rl s Vclor 
students on the 45-15 plan did show a slightly more favorable regard 
une quality of year-round education than did the traditional students. 

Factor II, a relatively minor issue, was that of student attitude 
toward the year-round calendar in relation to their degree of satisfaction 
wun uheir vacation schedule. This factor showed that' if a student- is 
inclined to be satisfied with the vacation schedule, he/sh^ '.ill ?n- 
clined to be satisfied with the 45-15 plan in general. ';hile 45-13 s-.rr-ni 



for 
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: If 



■■ ' '-^ its vjcation schedules is lai-qely 

^■^ inclination toward an unfavorable studont" 

-^5-15 vacation schedule on social rcla- 
.■acatiods appear to contribute significantly to -he 
-ravorabie outlook held bv the 



1 ! ' - a ro 



'ely minor issue, focused uoon student 



: r 



^'..-nerai student behavior in home/co;r,iTiuni 1:y/scliool as 
y '-'--IS plan. Tven though students on tiie year-round 
/^•'^''■■'""^ J very slightly more favorable ou tl ook the students 
■-..I •led as to wliether or not student behavior benefits or suf- 
tr-;: er;>/c.:s of the year-round plan. 

-::ySPL.Jh 5 '-^'5 3 relatively minor issue, focused upon ^;rudent 

':rv;ard tne errect of the 45-15 calendar on outside recreational 
id^ stuoents. Overall, students appear undecided as to how 
i:: calendar' arfecis recreational opportunities. Stude: s on the 
calendar (ivhile railing in the undecided range) did tend to 
"'^^'■'^ neyd-jive iii their appraisal of this issue. 



^ dene^;a[_j:onc]^i^^ f o r the S tudent Opinion Survey 

' •""^-■i'' ''fe vievjed overall, the students were about evenly 

■ ■ " i I- ^'r^:: .-!-ences for the 45-15 plan vs the traditional cal- 
■': ■-■'^''--n ts appeared to reflect some polarization (approx- 

" ) i-"^tween those preferring the 45-15 plan and those 

y/''- - '1 Clonal calendar -- not unlike that reflected by par- 
_d M rerence was slight, and ^'n general students (over- 
.ndecu:ed as to the value of the year-round plan. Throughout 
ey analysis, liowever, students on the year-round plan consis- 
'iowed a inore favorable outlook toward issues related to the 
-'I -nan suidents on the traditional schedule. 

out t.-n percent of the students interviewed made additional com- 
. -e cji:;-;ents were made mainly by students on the 45-15 plan, 
■•a;.irity ot the remarks being negative with respect to the 45-15 



"il'.'jjll' 'JlLjy .jj j n i 0 n S u r v ey 



-'..r;u)se or tins ph>>,:;e of tne study was to assess the attitudes 
'^I'l^J CIVIC comii'inity of Prince William County concerning 
■^'■hool schedule. The interview was designed to obtain a 
'-'■/^f i'^ description of the respondent and his/her opinion of 
Dian in general, its relation to employment -opportuni ties for 
ar.d its effects on the operation of local businesses and civic 
'•■ns.^ random sample of twenty nercent of the business and 

■■"■'■^ li'-.tod in t,,hc Prince William County telephone directory 
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\bout ninety percent of the interviewees ivere at least 



raniTliar v.'Uh the 45-15 plan. Of those resoondentrwi th ' ch i Idrpn Tn''^ ~ 
.-nnce vJilliam County public schools, 45.3 percf.- chil- 
■Jren on the 45-15 calendar, while V. .2 percent- ilHrpn 
on the traditional calendar. " I'uten 

In response to the question of how t -ed their 

business, tv/o-thirds were neutral or undecided, , ^ nnci'^hird 

was equally divided between "positive" and "negative". 

When asked which calendar they would select for Prince William 
^f^'^l'i'r f-esponse was 55.1 percent for the "traditional", 35.3 percent 
._or ^5- lb' and 4.6 percent: "no response/don't care." The remaininq 
0 percent decnnea to respond. When asked to rank order their preference 
•or year-round ys sp n t sessions vs building new facilities, ^5 7 percent 
P aced year-round nrst, 26.8 percent placed "split session " firs? and 
21.0_percent_placed "build new facilities" as their first choice The 

[Z''V^t n^.'n^fn"?^?''^^'"'? ''"'^ attitude'toward 

■•nl:.: n ^^^^^ the sample divided as follows: 41 percent were 

pleased , 2d percent were "neutral", 33 percent were "displeased. 

Factor Analysis of the Community Op inion Survey 

_ ^ The responses to the opinion question were factor analvzed Two 
tacLors emerged and were as follows: 

'^'^ctor I: "Year-round Vacation Schedule x 

General Opinion Toward Effects of 
the Year-Round Plan" 

Factor II: "Outside Job Opportunities for Students" 

_ ^actorl, the major focal issue, indicated how the community 
appraises the ^5-15 p]an. Apparently, community satisfaction with the 
year-round , plan is largely dependent upon how the community tends to 
perceive ^ne effectiveness of the 45-15 vacation schedule for the family 
parents and students). That is, if community members tend to see the 
4b- b plan accommodating family vacations effectively, then they tend to 
evaluate it favorably (and vice versa). Overall, community members were 
generally unsure about the status of this first issue. 

.fl5i£LJI. relatively minor issue, concerns itself with how 
communUy members see the 45-15 plan affecting student job opportunities 
Overall community members view outside job opportunities for students 
onthe 45-15 plan from an undecided to unfavorable position -- inclined 
slightly towardthe latter view. This view "iT^i ti vely related to the 
factor I viewpoint held by the community members. Therefore any change 
or opinion about Factor I will have a comparable effect on Factor II 
and vice versa. " ' 
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About one half of the organizations e:nployed persons under 19 
years of age and about half provided merchandi se' or services to 
"youngsters." A majority (70.4 percent) of the firms employed parents 
or children attending Prince William County Schools. 

With respect to community comments, abr ,ivr 
respondents expressed an attitude toward thr 
third was about evenly divided; half in favor 
of the 45-15 plan. 

Sum mary and General Conclusions f o r the Community Opinion Survey 

Given a choice of schedules for Prince William County Schools, 
d7 percent would prefer the traditional calendar, 37 percent would 
prefer the 45-15 plan, and 6 percent were noncommittal. 

In general it appears that the business and civic organizations 
represented in this sample are not strongly opposed to the 45-15 plan 
but, given a choice, they would prefer the traditional schedule. The 
year-round plan, however, was to be preferred over building new facil- 
ities or operating the schools on a split session. 



Concluding Remarks 

A brief recapitulation of the objectives and findings of this 
studyjs presented in the abstract at the front of the complete report, 
therefore, that task will not be repeated here. Rather, it seem'^ 
appropriate to address the broader question of: "Given the dataof 
Sections I-V, what does it all mean?" To this question, two responses 
are oi fered. 

First, it must be kept in mind that this study was essentially 
a data collection and reduction effort. To be sure, the data were 
collected in a manner that would facilitate comparisons between the two 
school calendars at issue, and certain inferences and conclusions in 
that regard we>-e drawn. The "meaning" of the study, however, lies out- 
side of the pages presented here. It lies in the interpretation and use 
of the information analyses provided in the full report. That use, 
in turn, depends upon a host of criteria to which the authors of this 
reportdo not have access. Insofar as the available data are concerned, 
Lhere is no remarkable difference in the education orovided under the 
two calendars. Yet, any reputable scientist knows that one does not set 
out to execute an experiment to prove that "no difference" exists; dif- 
ferences ma^ lie outside of the precision of available measurement instruments 

It^should be noted also that one could easily run additional sta- 
tistical .ests on more combinations and comparisons of variables than 
called for in this study. The result would most likely be a series of 
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statist icalTy significant effects. But these effects would scriv-ly 
be or consequence to the issue at hand. In essence, to conclude rhat 
one calendar was truly superior to another would require evidence of 
a ;i;3gnitijde that would not escape the eye and would not rely on a 
thousand cases to reach statistical significance. With a large 
enough sample size, just about any difference will appear of statis- 
tical significance. But to know what to do about it, or what causes 
It, IS another matter, in this regard the writers believe that the 
present data were examined to a point beyond which further sifting 
would be irrelevant to the primary user. 

The second response to the i n is that the informa- 

tion provided here, may best be us.. cing i t to a few general 

conclusions. Rather, it should be v, ,e perspective of the 

alternatives available to the decision makei o concerning school schedules 
in Prince William County. In this regard, several interesting points 
are evident. First, it is apparent that people have opinions on matters, 
vvhether or not they have experience or information on those matters 
Second, while people are generally resistant to change and to the unknown, 
theygradually grow to accept new and different situations once they 
are into them. Third, as we have seen in this report, there is often a 
substantial "halo effect" pervading an emotionally charged issue Once 
thebasic problem is overcome, however, its associated detractions also 
diminish. Fourth, it seems reasonable to expect that preferences would 
be mediated by their cost, if that cost were known. In the present in- 
stance, the "price" of either calendar would not appear to be different 
m terms of student achievement. But teacher job satisfaction, morale 
motivation, and income would be factors for a substantial portion of ' 
the Prince William County educators. 

_ In and of itself, a study of this kind cannot point to the correct 
decision concerning a choice of school calendar. Nevertheless it does 
Identify the source and the nature of satisfactions and dissatisfactions 
with the two schedules addressed. Clearly, a substantial number of 
educators (one-fourth of total sample) find the 45-15 plan at least rea- 
sonably accormiodating while the many others on the plan have expressed 
disfavor with the program. Further, a substantial number of educators, 
parents, and students in Prince William County have not had experipnce 
with the 45-15 plan. If that plan were to be considered for county-wide 
use. It would seem appropriate that a concerted effort be made to present 
a complete and factual picture of the 45-15 schedule to all concerned 
This would include the matter of relative financial costs as well as the 
educational ramifications. From the data and comments obtained in this 
study moreover, it seems likely that those who are dissatisfied with 
the 45-15 plan are more assertive in communicating their displeasure than 
are their peers who hold the opposite or less negative view. 

The writers, of course, have no stake in the matter of schedule 
selection as addressed here. Furthermore, there are few precedents in 
the literature which clearly endorse one calendar over another in a 
manner that would be general i zabl e across school divisions. Each locality 
It seems, must decide for itself. The choice that is finally made will be' 




accepted best and have the cjreeitest chance of success if it is niacie bv 
and for a fully informed community. The results of this study mav be' 
expected to ha -} some impact on that connnunity as would the cosl>' 
effectiveness study being done by another organization. 

In summary, "what it all means" is that the significance of the 
data lies in its identifications of the subgroups holding differing 
opinions and its description of the possible reasons for those opinions. 
It is also significant that no evidence of differences between the cal~ 
endars existed that were of any educational significance. Taking these 
findings at face value, the issue -ir- -nr^. to resolve to on^ r^-^ 1tti^:ie 
and, therefore, it may ho- f^^om that sta- 
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